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New Delhi, Dec 4: They daily serve home-cooked food to over 200,000

Mumbaikars, on occasions putting their own lives at risk.

They've been the subject of a Harvard study and have been invited to

attend a royal wedding. Now, the world-renowned dabbawalas are

planning to secure the lives of their 5,000 strong workforce. The 120-year-

old foundation is also planning to provide food to street children.

Realising that its semi-literate employees were exposed to road mishaps and

accidents as they rushed to deliver home-cooked food in time, the Dabbawala

Foundation (DF), in association with NGO The Happy Life Welfare Society, has

started providing them medical cover, opened bank accounts and secured

pan cards for its employees.

"Many young executives join us as interns to understand our efficient business

module. It was one of them who recommended we give benefits to our

workforce. We had never thought of providing medical cover or insurance or

post-retirement benefits to our workforce, but it was a good idea," Dabbawala

Foundation vice president Abhishek Dinkar Ekal told IANS.

"They (the dabbawalas) live a precarious life to meet the deadline and deliver

on time. They jump signals and are sometimes hurt in the act. As 85 percent

of our workforce is illiterate, we thought it was a good idea to provide them

other benefits," he said, adding that they have started providing medical aid,

free health check-ups and educational assistance to their children, among

others.

The foundation was registered in 2012, said Ekal, who was in the capital for

an interactive session "The Dabbawalas of Mumbai" organised by FICCI

Ladies Organisation (FLO).

Ekal said apart from this, the foundation has also launched a "Share My

Dabba" campaign.

Under this initiative, a red sticker is given to all customers with a request to

stick it on their dabbas if there is food left in it.
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"If the dabba has this red sticker, our collector will give it to a volunteer from the

NGO, who will empty it immediately. The dabbawala will continue with this

journey while the volunteers will put together the food and share it with

destitutes," said Ekal, adding that a lot of convincing was required as not many

were comfortable with the idea of sharing their tiffins.

"It still is difficult as many people don't want to share their dabba," he said,

adding that 40-50 children are fed every day.

"But things will change, as it takes persistence to change mindsets, but it

gives immense satisfaction to share food with these children," he added.

Customers are charged between Rs. 400 and Rs.800, depending on the size

and weight of their tiffins. A dabbawala on an average earns anything between

Rs. 6,000 and Rs,8000 and in some cases, even more.

The dabbawalas' perfect business module has made it to the Harvard

Business Review as a case study. Interestingly, its genesis lies in a Parsi

banker's love for warm, home-cooked food that made him give responsibility

to the first ever dabbawala to deliver his tiffin box.

The concept quickly caught on with fellow workers. Its popularity soared

manifold in the last several decades. So much so that a delegation of

dabbawallas was invited to attend Prince Charles' wedding with Camilla

Parker-Bowles in April 2005 in London.

There is a complex alpha numeric coding system for these tiffins, and it is

done in such a way that it is easily understood by the collector and the delivery

man. Apart from collecting the dabbas from housewives they also collect them

from community kitchens.

"Over a period of years, our coding systems have changed. Today we follow a

basic green and red marking system that is designed in such a way that these

illiterate people can understand," said Ekal.

With an effective system in place, the dabbawalas have featured in many

documentaries and delivered lectures. The latest to join the bandwagon is the

heart-warming love story of "The Lunchbox", in which a wrong delivery leads to

exchanges of notes through dabbas.

"Such tiffin exchanges happen in movies and not real life," said Ekal with a

smile, but pointed out how a couple actually exchanged movie tickets through

their service.

"We are the heart and soul of the city and its people who are received with a

warm smile and respect," he added.

© 2015 IANS India Priv ate Limited. All Rights Reserv ed.
The reproduction of  the story /photograph in any  f orm will be liable f or legal action.

For news, views and gossips, follow @IANSLIVE at Twitter. Find us on Facebook too!

Update: 04-December-2013

Comments: [0]

 

Add your comment

Name : * 

   

Email : * 

 

Comments : * 

  

Please answer this simple math question

4 + 4 =

POLL

3

Do you think the entry of Amar

Singh in the RLD has upset poll

strategies of major parties in UP

?

 

 

 

YOUR DAY TODAY

ARIES
You're getting signals from the

universe that are not exactly to

your liking -- but you can still cope

with them. In fact, you may not

even be fully conscious of them, so try to just relax

and breathe.

WEATHER UPDATE
----WEATHERHOMEFILEPATH

TRENDING ON TWITTER

#Mo Yan

#Rahul Gandhi

#Big B

#"Rs 2,900"

##NationalistRSS

Post Comments

Read Comments

Yes

No

Can't say

Vote

 

https://www.facebook.com/vedantasakhi
http://www.iansplus.com/index.php?param=horoscope
http://www.iansplus.com/index.php?param=trend/73
https://twitter.com/ianslive
http://www.facebook.com/pages/IANS-Live/140836129357676
http://www.iansplus.com/index.php?param=trend/72
http://www.iansplus.com/index.php?param=trend/69
http://www.iansplus.com/index.php?param=trend/70
http://ianslive.net/blogs
javascript:hideNsee('open')
http://www.iansplus.com/index.php?param=trend/71
http://www.iansplus.com/index.php?param=weather_update
http://www.iansplus.com/index.php?param=polls


Modi magic may face its
severest test in Delhi
The Delhi elections next month will

show whether Narendra Modi continu...

NATION

Opening match loss reopened
old scars for England:...
A year after their Ashes destruction of

England, Australia's Man o...

SPORTS

Europe on high alert over
terror threats
Security has been tightened in several

European countries after last w...

INTERNATIONAL

Plunging crude pulls RIL Q3
net down over 7 percen...
Mumbai, Jan 17 (IANS) The Mukesh

Ambani-led Reliance Industries (RIL) ...

BUSINESS

SRK showed enthusiasm for
graphic novel 'Atharva -...
Bollywood 'Baadshah' Shah Rukh Khan,

who will be seen in the title rol...

ENTERTAINMENT

Watch 3D movies soon
without 3D glasses
Austrian scientists have invented a

sophisticated laser system that cr...

SCIENCE & TECHNOLOGY

MORE FROM IANS LIVE

Code:  

Cancel  Post Comment

Comments

Click here for 

      

About Us Privacy Policy Advertise with us © 2015 IANS India Private Limited.

Don't forget to bookmark us! (CTRL-D)
Site designed by IANS

http://www.iansphoto.in/
https://play.google.com/store/apps/details?id=ianslive.news
http://www.iansplus.com/index.php?param=category/SCIENCE%20and%20TECHNOLOGY/36
http://www.ians.in/
http://www.iansplus.com/index.php?param=category/NATION/1
javascript:OpenCloseFooter(['footer_about_us','footer_privacy_policy','footer_feedback','advertise_with_us']);
http://iansconsultancy.com/
http://www.iansvideo.com/
http://www.ians.in/
javascript:OpenCloseFooter(['footer_privacy_policy','footer_about_us','footer_feedback','advertise_with_us']);
http://www.iansplus.com/index.php?param=category/INTERNATIONAL/13
http://www.ianspublishing.com/
javascript:OpenCloseFooter(['advertise_with_us','footer_about_us','footer_privacy_policy','footer_feedback']);
http://www.bollywoodcountry.com/
http://www.iansplus.com/index.php?param=category/ENTERTAINMENT/15
http://www.iansplus.com/index.php?param=category/BUSINESS/5
http://www.iansplus.com/index.php?param=category/SPORTS/9

